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RISK ASSESSMENT


Ref. No: RA-RRC-Heads-r2
Activity:
Head races on the River Weaver from Pickering’s Lock to Sutton Weaver
Page 11 of 15

Preamble

Using the following matrix, activities at RRC Head races have been assessed.

	
	Severity of Outcome

	Probability of accident
	
	Slightly harmful

1
	Harmful

2
	Extremely harmful

3

	
	Highly unlikely

1
	Trivial risk

1
	Tolerable risk

2
	Moderate risk

3

	
	Unlikely

2
	Tolerable risk

2
	Moderate risk

4
	Substantial risk

 6 

	
	Likely

3
	Moderate risk

3
	Substantial risk

6
	Intolerable risk

9


Risk Level

Action And Timescale

TRIVIAL

No action is required

TOLERABLE

No additional controls are required. Consideration may be given to a more effective solution or improvement.

MODERATE

Efforts should be made to reduce the risk. Risk reduction measures should be implemented within a defined time period. Where the moderate risk is associated with harmful / serious consequences further assessment may be necessary to establish more precisely the likelihood of harm as a basis for determining the need for improved control measures.

SUBSTANTIAL

The activity should not be started until the risk has been reduced. Considerable resources may have to be allocated to reduce the risk. Where the risk involves activity already in progress, urgent action should be taken.

 INTOLERABLE

Activity should not be started or continued until the risk has been reduced. If it is not possible to reduce risk even with unlimited resources, activity has to remain prohibited.

N.B: Tolerable here means that risk has been reduced to the lowest level that is reasonably practicable. I.e. an acceptable risk.

Consideration has been given to water hazards, depth, turbulence, currents, obstacles and pollution. We’ve looked at access to the water, is the bank made up, shelving or vertical. What about visibility? Can all the activities be clearly monitored from the bank? Is there any history of accidents arriving from any of the above?

No history of accidents - then look at the activities themselves. Are they supervised or unsupervised, what is the degree of competence of the athletes involved. Time of day, month of the year have an affect on visibility, and on water temperature.

What about the participants - are they a hazard to themselves, can they swim and what tests are carried out to ensure they can? Are they properly clad for the conditions they will encounter? Coxswains must wear lifejackets but are they adequate, and in working order, and is the coxswain adequately protected against the elements.

Damaged equipment is a hazard to everyone, the user in the first instance and those around who may be affected by it or even are forced into a rescue situation.

01 On land prior to the race

	Ref.
	Situation Hazard


	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	01.1
	Traffic on the parking area
	Area marshalled by members of RRC 
	
	No reported incidents

.  
	Hazard adequately controlled.



	01.2
	Injury while assembling boats
	Competitors are generally experienced members of rowing clubs. St John’s ambulance or the Red Cross provides 1st Aid.


	
	Only minor incidents recorded.
	Hazard adequately controlled.

	01.3
	Chemical incident at Ineos-Chlor works


	Ineos-Chlor are informed when races are scheduled and we become part of their off-site Emergency Plan.

Marshal present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending.


	
	No recorded incidents.
	Hazard adequately controlled.

	01.4
	Traffic incident on M56 motorway.
	Marshal present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending.


	
	No recorded incidents.
	Hazard adequately controlled.

	01.5
	Fire.
	Marshal present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending.


	
	No recorded incidents.
	Hazard adequately controlled.


01 On land prior to the race (cont)

	Ref.
	Situation Hazard
	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	01.6
	Inclement weather or dangerous conditions on the course.


	The Race Committee on advice from the Safety Advisor may choose to curtail, alter or suspend the race.
	
	
	Hazard adequately controlled.

	01.7
	Interaction e.g. collision between competitors and spectastors.


	One of the prime duties odf the stage marshalls and Control Commission is to warn spectators of the acivites of crews. As much as possible, spectators are segregated in the boating area.
	
	
	


02 Going up to the start

	Ref.
	Situation Hazard


	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	02.1
	Capsize


	All competitors are members of Rowing Clubs affiliated to the ARA and will have been taught the correct procedures to deal with capsize.

Qualified umpires in Safety Launches marshal competitors all the way up to the start. All launch drivers will have a RYA National Powerboat Certificate and are in radio contact with Race Control who can summon 1st aid if required.


	
	No reported incidents.


	Hazard adequately controlled.

	02.2
	Collision
	All competitors are members of Rowing Clubs affiliated to the ARA and will have been taught the correct procedures to deal with capsize.

Qualified umpires in Safety Launches marshal competitors all the way up to the start. All launch drivers will have a RYA National Powerboat Certificate and are in radio contact with Race Control who can summon 1st aid if required.


	
	No reported incidents.


	Hazard adequately controlled.



	02.3
	Cold and exposure
	Competitors’ boats and equipment are checked prior to embarkation to ensure their fitness to race. This includes correct clothing appropriate to the weather conditions. Marshals at the start carry exposure blankets to use in an emergency. Measures have been put in place to ensure the minimum amount of waiting time. This an area where the club is striving to improve matters at all times.


	
	Some complaints in past years.


	Hazard controlled.to some extent; however the risk remains a high priority.


02 Going up to the start (cont)

	Ref.
	Situation 

Hazard
	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	02.4
	Sudden illness
	1st aid provision is moved up to the finish line during embarkation
	
	No reported incidents.


	Hazard adequately controlled.



	02.5
	Inexperienced coxes or scullers


	The course is checked before each race for current hazards. Coxes and scullers briefing held prior to each race to explain these hazards
	
	No reported incidents.


	Hazard adequately controlled.




03 During the race

	Ref.
	Situation Hazard
	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	03.1
	Capsize


	All competitors are members of Rowing Clubs affiliated to the ARA and will have been taught the correct procedures to deal with capsize.

Qualified umpires in Safety Launches marshal competitors all the way up to the start. All launch drivers will have a RYA National Powerboat Certificate and are in radio contact with Race Control who can summon 1st aid if required.


	
	No reported incidents.


	Hazard adequately controlled.

	03.2
	Collision
	All competitors are members of Rowing Clubs affiliated to the ARA and will have been taught the correct procedures to deal with capsize.

Qualified umpires in Safety Launches marshal competitors all the way up to the start. All launch drivers will have a RYA National Powerboat Certificate and are in radio contact with Race Control who can summon 1st aid if required.


	
	No reported incidents.


	Hazard adequately controlled.



	03.3
	Cold and exposure
	Competitors’ boats and equipment are checked prior to embarkation to ensure their fitness to race. This includes correct clothing appropriate to the weather conditions. Marshals at the start carry exposure blankets to use in an emergency. Measures have been put in place to ensure the minimum amount of waiting time. This an area where the club is striving to improve matters at all times.


	
	Some complaints in past years.


	Hazard controlled.to some extent the risk remains a high priority.


03 During the race (cont)

	Ref.
	Situation Hazard
	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	03.4
	Sudden illness
	1st aid provision is moved up to the finish line during embarkation
	
	No reported incidents.


	Hazard adequately controlled.



	03.5
	Inexperienced coxes or scullers


	The course is checked before each race for current hazards. Coxes and scullers briefing held prior to each race to explain these hazards
	
	No reported incidents.


	Hazard adequately controlled.



	03.6
	Taking the wrong course (at the 2 river cuts)
	Coxes and scullers are briefed prior to the race.

Clubs are sent a map of the course as part of the safety plan. The 2 cuts have an Umpire positioned at that point to warn Competitors.


	
	No reported incidents.
	Hazard adequately controlled.



	03.7
	Deterioration of the weather.
	The Race Committee on advice from the Safety Advisor, may choose to curtail, alter or suspend the race.
	
	2nd division was cancelled in 2001 due to a change in the weather. All competitors were supervised back to the Clubhouse.


	Hazard adequately controlled.


04 On land after the race

	Ref.
	Situation Hazard


	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	04.1
	Traffic on the parking area
	Area marshalled by members of RRC . See appendix C
	4
	No reported incidents

.  
	Hazard adequately controlled.



	04.2
	Injury while dissembling boats
	Competitors are generally experienced members of rowing clubs. St John’s ambulance or the Red Cross provides 1st Aid.


	2
	Only minor incidents recorded.
	Hazard adequately controlled.

	04.3
	Chemical incident at Ineos-Chlor works


	Ineos-Chlor are informed when races are scheduled and we become part of their off-site Emergency Plan.

See appendix B & B1

Marshals are present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending.


	3
	No recorded incidents.
	Hazard adequately controlled.

	04.4
	Traffic incident on M56 motorway.
	Marshals  are present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending.


	2


	No recorded incidents.
	Hazard adequately controlled.





04 On land after the race
	Ref.
	Situation Hazard
	Control Measures
	Point

Score
	Effectiveness Record
	Conclusions

	04.5
	Fire.
	Marshals are present to control competitors.

Details of response are provided in the Safety Plan sent to all Clubs and Umpires attending. 

Fire extinguishers are available 

Fire Brigade will be called in emergency

	3
	No recorded incidents.
	Hazard adequately controlled.

	04.6
	Inclement weather.


	Heating & 1st aid are provided
	2
	
	Hazard adequately controlled.

	04.7
	Interaction e.g. collision between competitors and spectators.


	One of the prime duties of the stage marshals and Control Commission is to warn spectators of the activities of crews. As much as possible, spectators are segregated in the boating area.
	2
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APPENDIX A

NAMES AND POSITIONS OF RESPONSIBLE PERSONS

	POSITION
	NAME
	TELEPHONE

	Chair of the Race Committee
	Andy Greenwell
	07817 387093 and radio net

	Regatta Secretary and Race Control
	Simon Leach
	07801 228193 and radio net

	Safety Advisor
	Damien Parkinson 
	Radio net

	Site Manager
	Norman Bateson
	Radio net

	Medical Officer
	Dr Heather Hatt
	Radio net

	Chief Traffic Marshal
	Eric Bennett
	Radio net

	Marshals
	NWRC Umpires
	Radio net

	Ineos Liaison Officer
	Colin Ratcliffe
	07840538239 and radio net

	Hospitality
	James Newcomb
	07739872678

	
	
	


APPENDIX B

EMERGENCY PROCEDURE - GAS ESCAPE

1. Introduction

There is a small risk of gas escaping from the Ineos site, the factory adjacent to the Regatta site. In the event of an escape, all people present on the site must have easy access to an enclosed space such as a building or a vehicle.

Bearing in mind the number of clubs attending the Regatta, there could be 300 people on the Regatta site at any one time.

The amount of indoor space available in the event of an emergency is adequate, the rowing club Clubhouse can accommodate 100 people and each boathouse can also accommodate 100 people.

2. Warning Notices

Notices giving the procedure to be followed in the event of an emergency will be displayed in Cholmondley Road and at the edge of the river. The content of the notices is given in Appendix B1

3. Action in the Event of an Emergency

On hearing the alarm given by Ineos Chlor, the Club Safety advisor will instruct everyone on site via the public address system to take cover in the rowing club or boathouses. The marshals will ensure that the instructions from the Club Safety advisor are complied with whilst taking cover themselves. Rowing umpires attending the event will act as marshals during an emergency. They will be in contact with the Club Safety advisor by NWRC radios, which they carry at all times.

The Club Safety advisor will follow the advice given by Ineos site Emergency Services.

4. The All Clear.

When the All Clear is given by Cheshire Police at Joint Silver Tactical Command to lneos Chlor, lneos Chlor will inform the Club Safety advisor who with then make the necessary announcements,

APPENDIX B1

PLEASE READ AND TAKE NOTE

1. There is a remote possibility that gas may escape from our neighbouring chemical works.

2. A gas escape will be signalled by 3 short blasts from a siren.

3. When the siren sounds take cover in the rowing club or boathouses. Do as instructed by the marshals.

4. Close all doors, windows and vents.

5. Remain under cover until the emergency is over or until instructed otherwise.

6. Do not leave the Regatta site.

7. The end of the emergency will be indicated by a single long blast from the siren.

APPENDIX C

PREVENTION OF TRAFFIC ACCIDENTS
1. Introduction

The Regatta site will occupy lower half of Cholmondley Road below its Junction with Cow Hey Lane and Clifton Lane. The Ineos-Chlor overspill car park at the junction of these roads will form part of the site.

2.Procedures

2.1 Steps will be taken to prevent parking on Cow Hey Lane. Clifton lane and that part of Cholmondley Road situated North of the junction. No Parking cones/notices will be used for this purpose. Traffic marshals will ensure that the signs are complied with.

2.2 Parking for boat trailers and 1st aid provision only will be permitted on the verges of that part of Cholmondley Road within the Regatta site. 4x4s will use the Ineos-Chlor overspill car park and. Cars and other vehicles will use the main Ineos Chlor car park. Traffic Marshals will control this parking.

2.3 If the car parking areas become full, Traffic Marshals will direct vehicle drivers to the turning circle at the North end of Cholmondley Road and ask them to leave the site and find alternative parking.

2.4 Traffic Marshals will wear high visibility jackets.

APPENDIX D

WEILLS DISEASE

Unlike tap water, the water in canals, rivers and reservoirs is contaminated and micro-organisms are present naturally.

Although the risk of contracting illness (including the much publicised but rare Weill's Disease) is extremely small, sensible precautions should be taken as follows:

Avoid full immersion in the water

Cover all cuts and abrasions with waterproof dressings before contact with water

Wash all exposed skin after contact with water and before eating

Do not put wet ropes, fishing lines or other wet objects in your mouth

Should any illness occur within two weeks of contact, seek medical advice and inform your doctor that you have been in contact with untreated
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